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1. Purpose
This policy governs how sponsorship income is managed within [Club Name] Football Club Inc. (“the Club”).
It exists to ensure transparency, integrity, and accountability in sponsorship acquisition, management, and expenditure.
This policy applies to all officials, committee members, players, and volunteers, consistent with the governance obligations of an incorporated sporting body.
2. Governance Structure
· The Club shall appoint a Sponsorship Manager, approved by the Club Board or Management Committee.
· The Sponsorship Manager and the Club Treasurer jointly oversee all sponsorship dealings, ensuring integrity and proper controls.
· The Board or Committee retains ultimate responsibility for compliance with financial, legal, and reporting obligations under incorporation law.
3. Roles and Responsibilities
a. Sponsorship Manager
· Identify, negotiate, and maintain sponsorship relationships that align with Club values and community standards.
· Prepare and maintain written sponsorship proposals and contracts.
· Submit all proposed sponsorships to the Committee for review and approval prior to finalisation.
· Liaise with the Treasurer to ensure all invoices and receipts are correctly managed.
· Keep a secure register of all sponsors, funding amounts, and contract details.
b. Treasurer
· Be the only officer authorised to issue invoices for sponsorship income.
· Record and reconcile all sponsorship transactions in the Club’s official financial records.
· Ensure sponsorship payments are deposited directly into the Club’s bank account.
· Report income and expenditure associated with sponsorship at each Board or Committee meeting.
· Ensure compliance with all audit, tax, and statutory reporting obligations.
c. Players and Team Officials
· Players may seek individual sponsorships, such as player sponsors.
· Any potential sponsor must be referred to the Sponsorship Manager and Treasurer for assessment and approval before any public acknowledgement or agreement.
· All player sponsorship payments must be invoiced and receipted by the Treasurer, and deposited directly into the Club’s account.
· Sponsor benefits, such as shirt branding or digital recognition, are provided only once full payment has been received.
4. Integrity and Transparency
· The Club shall not accept sponsorships that conflict with its mission, ethics, or legal obligations.
· All officers, players, or volunteers involved in sponsorship matters must declare any real or perceived conflicts of interest.
· Both the treasurer and sponsorship officer must provide a police check annually to the Executive committee of the club
· Sponsorship funds are to be used solely for purposes approved by the Committee.
· No individual shall personally profit from sponsorship funds without explicit Committee approval.
5. Financial Control
· Every sponsorship must be governed by a written and signed agreement.
· Both the Sponsorship Manager and Treasurer must sign off on sponsorship arrangements before contracts take effect.
· Sponsorship receipts are to be reconciled monthly, with results reported to the Committee.
· Cash sponsorships should be avoided where possible; if accepted, cash must be receipted immediately and deposited within two business days.
· Sponsorship funds must be used in line with the Club’s Financial Management Policy and expenditure approval limits.
6. Risk Management
To reduce financial, reputational, and legal risks, the Club will:
· Maintain joint oversight of sponsorship funds by both the Sponsorship Manager and Treasurer.
· Require dual Committee authorisation for sponsorship agreements above the approved financial threshold.
· Conduct an annual internal review of sponsorship activities and corresponding financial entries.
· Ensure all sponsorship funds are traceable, auditable, and compliant with accounting standards.
· Protect sponsor and member data in accordance with privacy legislation.
· Maintain adequate Directors’ and Officers’ insurance to limit governance risk exposure.
7. Reporting and Review
· The Treasurer and Sponsorship Manager will jointly prepare an Annual Sponsorship Report summarising all income, sponsors, contracts, and policy compliance.
· This policy will be reviewed annually, or earlier where law, governance standards, or Club operations require.
· Amendments to this policy must be approved by the Board or General Meeting.
8. Breach of Policy
Non-compliance, including unauthorised sponsorships, mismanagement of funds, or breaches of integrity, may result in:
· Disciplinary action under the Club Constitution or Code of Conduct.
· Possible referral to external auditors or relevant authorities where necessary.
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